
VISTA FIRE PROTECTION DISTRICT
FINAL MINUTES of Meeting  Held
Wednes day, May 12, 2021

The regularly scheduled monthly meeting of the  Board of Directors  of the  Vis ta  Fire  Protection Dis trict 
was  ca lled to order virtua lly through an audio-visua l remote  conferencing pla tform made  ava ilable  to 
the  public by the  pres iding P res ident, Robert Fougner, a t 6:00 P .M.

Directors  Present: Mr. Robert Fougner, Pres ident
Mr. James  Elliott, Vice  Pres ident 
Mr. Danie l Gomez, Director
Mr. Read Mille r, Director
Mr. John Ploe tz, Director

Directors  Absent: None

Sta ff Present:   Chie f, Ned Vander Pol, Deputy Chief, Cra ig Ushe r, Fire  Inspector, Jeremy
Nichols , Board Clerk, Chris tie  Ross , Lega l Counse l, Fred Pfis te r, Esq., 
Je ffrey Golden, Treasurer

I. ROLL CALL AND PLEDGE OF ALLEGIANCE

II. APPROVAL OF THIS MEETING’S AGENDA
On motion made  by Director Elliott and duly seconded by Director P loe tz, the  Directors 
unanimously approved the  published agenda  as  amended by reordering the  sequence  of 
ce rta in matte rs , as  noted be low, for ea se  of discuss ion.

III. OPEN DISCUSSION WITH THE BOARD

The Board invited Dis trict Res idents  and others  in a ttendance  to addres s  the  Board on any 
matte r of public concern re la ted to the  Dis trict’s  bus ine ss .

IV. APPROVAL OF THE MINUTES
On a  motion made  by Director Gomez and duly seconded by Director Elliott, the  Minutes  for 
the  meeting he ld April 14, 2021, were  approved by the  Directors  as  presented.

V. FIRE DEPARTMENT REPORTS
A. District Fire  Inspector’s  Report. Deputy Fire  Chief Craig Usher and Fire  Inspector Je remy

Nichols  provided results  of activities  in April including parce l inspections , notices  for weed 
aba tement, the  District’s  emergency access  roads , and proposed activities  for May.

B. Fire  Marsha lls  Report. Deputy Fire  Chie f Cra ig Usher reported on projects  for properties
loca ted within the  Dis trict and s ignage  for fire  lanes  and high hazard a reas .

C. Fire  Depa rtment Performance  Report. Fire  Chie f Ned Vander Pol reported on response
time  performance  by the  City of Vis ta ’s  Fire  Department during April 2021.
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D. Fire  Chie f’s  Update . Fire  Chie f Ned Vander Pol reported on other matte rs  of inte res t to the
Department and the  Dis trict, including the  expected reopening of S ta tion #6 for Board 
meetings .

Stra tegic Workshop. (Moved from VIII. B) Chie f Vande r Pol led a  discuss ion on the 
scheduling and agenda  for a  Directors ’ specia l mee ting to discuss  the  Dis trict’s  goa ls  and 
s tra tegies . The  Directors  scheduled this  mee ting for June  7, commencing a t 8:30AM.

VI. OFFICERS’ REPORTS

A. Accounts  Payable. The  Secreta ry of the  Board and the  treasurer presented for approva l 
the  Dis trict’s  Accounts  Payable  for the  month of April 2021. On motion made  by Director
Mille r, and duly seconded by Director Elliott, the  Directors  pre sent approved the  payments
as  lis ted in the  amount of $778,350.22 for the  month of April.

B. Portfolio Summary/Dis trict Inves tments . The  Board reviewed the  Treasurer’s  Report on the
Dis trict Inves tments  as  of April 30, 2021.

C. Audit Upda te  2019-20. The  Treasurer reported on the  s ta tus  of the  FY 2019-2020 audit.

D. Fire  Mitiga tion Funds .  The  Treasurer reported on the  accounting methodology for the
Dis trict’s  Fire  Mitiga tion Funds , including those  he ld in the  Dis trict’s  own accounts  and 
those  he ld by the  City of Vista  on the  District’s  beha lf. Commencing with the  Augus t 
mee ting, the  Trea surer will begin presenting quarte rly reports  on the  fund ba lance  for 
coordination with the  City.

E. Res ident Communica tions .  The  Treasurer will report next month on the  dedicated
answering se rvice  for ca lls  to the  Dis trict.

F. Lega l Affa irs . Dis trict Counse l reported on the  s ta tus  of any pending matte rs , including his
opinion tha t there  is  no prohibition on the  Dis trict owning rea l es ta te  for inves tment.

VII. COMMITTEE REPORTS

A. Fue l Modifica tion. The  Subcommittee  led a  discuss ion on the ir recommendation tha t Board
approva l of a  consultant to upda te  the  Wildfire  Protection a ssessment within the  Dis trict be 
pos tponed until a fte r comple tion of the  Chie f’s  s ta ff report and the  Directors ’ specia l 
mee ting.

B. Panoramic Property.  The  Subcommittee  on Panoramic reported on the  s ta tus  of the ir
asses sment concerning the  continued owne rship or dispos ition of the  District property. The 
Subcommittee , in consulta tion with counse l, will provide  an outline  of the  procedure  tha t 
mus t be  followed and the  anticipa ted cos ts  for such a  dispos ition, if approved.

C. Response  Times . Director Gomez reported on the  s ta tus  of his  review of Dis trict response
times .
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VIII. SPECIAL MATTERS DESIGNATED FOR CONSIDERATION (Continued)
A. Gophe r Canyon Subs ta tion. Director Gomez reported his  conclus ion tha t a  le tte r of intent

for crea ting a  subs ta tion in Gopher Canyon would be  inappropria te  a t this  time  and 
reques ted further cons idera tion this  matte r be  suspended.

B. S tra tegic Workshop. (reported above ).

IX. CONTINUING BUSINESS
A. Emergency Access  Roads . Director P loe tz provided an upda te  on the  s ta tus  of the

Emergency Access  Roads .

B. District Adminis tra tive  Manager. Afte r Vice  Pres ident Elliott presented his  recommended
job description the  Board agreed to de fe r further discuss ion until a fte r the  specia l mee ting 
on June  7.

X. NEW BUSINESS
A. None .

XI. DIRECTORS’ ANNOUNCEMENTS & WRITTEN COMMUNICATIONS
Directors  were  invited to make  announcements  and share  written communications . Director 
Elliott recommended tha t Boa rd members  take  advantage  of the resources  ava ilable  on CSDA 
web s ite  for new directors .

XII. MOTION FOR ADJ OURNMENT
On a  motion made  by Director Miller and duly seconded by Director Gomez, the  meeting was 
adjourned a t 9:23 PM.

Copy of the  Agenda  and the  Board  Package  o f Meeting  Materia ls  Are  Availab le  On The  Dis tric t 
Web  Site : www.vis ta fireprotectiondis trict.org or by contacting the  Office  of the  Cle rk of the  Board
955 Vale  Terrace  Drive , S te . A, Vista , CA 92084, 760-758-3815
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