
VISTA FIRE PROTECTION DISTRICT 
AGENDA 

Wednesday, January 13, 2020 6:00 P.M. 
 
The regularly scheduled monthly meeting of the Board of Directors of the Vista Fire Protection District 
will be held virtually and may be joined by logging onto the to following platform:  
 
https://us02web.zoom.us/j/83038339289?pwd=ZEtNa2ZLSDFyWWdFbGptQkpWR2Rldz09 
 
Meeting ID: 830 3833 9289  
Passcode: 286160 
 
The platform will be hosted and may be joined 10 minutes prior to the scheduled start time to give 
participants time to test equipment and resolve technical issues. 
 
In order to improve the virtual meeting experience, Participants are requested to keep video on, 
ensure they are well lighted and remain on mute until recognized. Those wishing to address the 
Board may do so under Agenda item III. 
 
Audio only participation is also available by calling (301) 715-8592 and using the meeting 
identification number: 851 5826 8976 
 
I. ROLL CALL AND PLEDGE OF ALLEGIANCE 
 
II. APPROVAL OF THIS MEETING’S AGENDA 
 
III. OPEN DISCUSSION WITH THE BOARD 
 

The Board invites District Residents and others in attendance to address the Board on any 
matter of public concern related to the District’s business. 
 

IV. APPROVAL OF THE MINUTES 
 

The Board will review for approval the draft minutes of the District’s regularly scheduled 
meeting held on December 9, 2020. 
 

V. FIRE DEPARTMENT REPORTS 
 

A. District Fire Inspector’s Report. Fire Inspector Jeremy Nichols will provide results of 
activities in November and December, in addition to proposed activities for January and 
February. 

 
B. Fire Marshalls Report. Deputy Fire Chief Craig Usher will present for the Board’s review a 

list of pending and approved projects for properties located within the District. 
 
C. Fire Department Performance Report. Fire Chief Ned Vander Pol will report on 

performance by the City of Vista’s Fire Department during December 2020. 
 
D. Fire Chief’s Update. Fire Chief Ned Vander Pol will report on other matters of interest to 

the Department and the District 
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VI. OFFICERS’ REPORTS 
 

A. Accounts Payable. The Secretary of the Board and the treasurer will present for approval 
the District’s Accounts Payable for the month of December 2020. 

 
B. Portfolio Summary/District Investments. The Board will review the Treasurer’s Report on 

the District Investments as of December 31, 2020. 
 

C. Legal Affairs. District Counsel will report on the status of any pending matters.  
 
VII. COMMITTEE REPORTS 
 

A. Fuel Modification. The temporary subcommittee on recommendations for fuel modification 
within the District will report on its progress. 
 

B. Response Times. The temporary subcommittee on recommendations for improvements to 
response times will report on its progress. 
 

VII. SPECIAL MATTERS DESIGNATED FOR CONSIDERATION 
 

A. Resolution For Fire Mitigation Fees. The Board will conduct the second reading of the 
proposed Resolution to continue the District’s program for collecting fire mitigation fees.  

 
B. District General Manager. Vice President Elliott will lead a discussion on the merits and 

issues concerning the hiring of part time manager for District business. 
 
VIII. CONTINUING BUSINESS 

 

A. Emergency Access Roads. Director Ploetz will provide an update on the status of the 
Emergency Access Roads. 

 
IX. NEW BUSINESS  
 

A. Directors’ Identification. Chief Vander Pol will lead discussion on the recommended type of 
official identification issued to new and existing Directors, for the Board’s approval and 
adoption. 
 

B. Directors’ Orientation. Director Elliott will lead a discussion concerning Directors’ 
orientation and continuing education. 

 
X. DIRECTORS’ ANNOUNCEMENTS & WRITTEN COMMUNICATIONS 
 

Directors’ are invited to make announcements and share written communications. 
 
XI. MOTION FOR ADJOURNMENT 
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Copy of the Agenda and the Board Package of Meeting Materials Are Available at the Office of 
the Clerk of the Board 
955 Vale Terrace Drive, Ste. A, Vista, CA 92084  
760-758-3815   www.vistafireprotectiondistrict.com 
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December 2020 Monthly Incident Report 

1. Monthly Activity Report

A. Response Travel Time Report: Total calls of 1,443 of which 1,313 were
counted in the response summary. Calls not counted in the Response Travel
Time Report include:

1. Non-priority responses
2. Cancelled while responding
3. Staged for sheriff.
4. Responding to another jurisdiction for Automatic/Mutual Aid.
5. No 'on scene' MST by responding apparatus.

B. USR 5 year monthly comparison City and District *

2. Response Time Chart

3. Total Response time >10 minutes in Fire District

*New census based USR density maps have changed USR call volumes beginning Jan 1, 2018

JS Dec 2020 Cover 
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Monthly Activity Report 

December 2020 

* First unit on scene and emergency calls only-includes automatic aid units

Automatic Aid    Ambulance Transports 
 Current 
  month 

  Year-to- 
     date 

 Current 
  month 

 Year-to- 
    date 

 Given  367   3,334  Vista  695  7,314 
 Received  262   2,462 Other Agencies  131  1,272 

Response travel time last month (cad) 
Total City District 

Number of incidents  1,443 1,001 182 
Number of urgent calls  1,313 919 166 
Average travel time  * 4:40 4:31 5:41 
75th fractal travel time  * 5:44 5:35 6:41 
90th fractal travel time  * 7:11 7:02 8:23 

Response travel time last 12 months (cad) 
 Total  City  District 

Number of incidents 13,896 9,526 1,732 
Number of urgent calls 12,840 8,807 1,564 
Average travel time  * 4:33 4:22 5:35 
75th fractal travel time  * 5:31 5:19 6:48 
90th fractal travel time  * 7:11 6:52 8:48 
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December 2020 
USR 5-year with monthly comparison-City 

 Urban Suburban Rural 

Year 
Unit 

90th 
Unit 

90th 
Unit 

90th 
Responses Responses Responses 

2016 7,661 0:05:51 193 0:07:24 339 0:06:18 

2017 7,312 0:05:43 157 0:06:47 282 0:06:28 
2018  **new 
USR map 7,005 0:05:30 529 0:06:22 66 0:07:19 

 2019 7,123 0:05:38 529 0:06:19 61 0:07:03 

2020 Jan - Dec 6,840 0:06:07 571 0:06:53 55 0:07:11 

Δ YTD previous year 0:00:29 0:00:34 0:00:08 

USR 5-year with monthly comparison-District 
 Urban Suburban Rural 

Year 
Unit 

90th 
Unit 

90th 
Unit 

90th 
Responses Responses Responses 

2016 992 0:07:06 113 0:09:39 281 0:08:38 

2017 1,023 0:06:55 90 0:09:47 327 0:08:30 
2018 **New 
USR Map 826 0:05:51 358 0:07:28 153 0:09:38 

 2019 804 0:06:01 431 0:07:13 196 0:10:13 

2020 Jan - Dec 736 0:06:21 344 0:07:45 200 0:10:02 

Δ YTD previous year      0:00:20 0:00:32 -0:00:11

Dispatched Incident volume types December Year to date 
Alarm 51 582 
Fire 162 1,521 
Medical 1,191 11,500 
Other 39 293 
Total 1,443 13,896 
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Date by Month

Fire District Average Travel Time 12 month

Number of responses in average

Average Response Time

Data retrieved from Tableau Server at NCDJPA    
Note: Incident count used in averages does not include the following:   
Not completed incidents, Mutual Aid Given, Other Aid Given, Cancelled in route,
Not priority, Fill-in Standby, No arrival and Invalid Dates/Times

Response Time = turnout time + travel time
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December 2020 Response times >10 minutes in Vista Fire District 
Master Incident Number      Date and time                 Street Name                    Response time 

2020-080927                   12/04/2020   12:39:51           Devon Pl.                            12:02 

1st in unit on another call.  Travel time from station 1: 11:50                             

 

2020-081055                     12/04/2020   17:58:03         Overhill Dr.                      17:30 

TC blocked both lanes on Buena Creek Dr. causing SMC to be dispatched 

 

2020-075152                      12/05/2020   17:08:36        Sunset Dr.                        14:40  

Security Gate problem -Travel time from quarters: 13:59 

 

2020-081345                     12/05/2020   22:22:26         Via Subria                        10:25 

Travel time from quarters: 08:51 

 

2020-085178                       11/15/2020  05:44: 02      Vista Valley Dr                  12:29 
 

Travel time from quarters: 10:45 

 

 

 

 

 

 

 

 

 

 

Vista station 2

first in units on call and cleared to respond to this incident

Deer Springs station one and Vista station three from quarters
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Fire Mitigation Fee 

Five Year Capital Plan 

Vista Fire Protection District 

Estimates reflect only that portion of facility cost necessitated by new growth. 

Fiscal Year 2020-21  

No planned capital expenses related to growth  

Fiscal Year 2021-22 

District anticipates acquiring land to build a new fire station in the area of E. Vista Way. 

Building this station is being prompted by development planned for the Gopher Canyon 

area. These projects are in addition to the 200-300 already existing legal lots that are yet 

to be developed and an influx of Accessory Dwelling Units (ADU’s). Anticipated land 

costs are estimated at $1,200,000. 

Fiscal Year 2022-23  

District anticipates building a new fire station for the above projects. Cost estimated in 

excess of $6,000,000. 

Fiscal Year 2023-24 

No planned capital expense related to growth 

Fiscal Year 2024-25  

No planned capital expense related to growth 

Approved: 

Robert Fougner, President, Vista Fire Protection District 

Date: 
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Vista Fire Protection District 
General Manager Discussion 

January 7, 2021 
Meetings and Agendas 

- Attend all Board meeting and Host if Board should choose. 
- Overseeing agenda preparation with the Board's President, Clerk, and Counsel when necessary 

 
Financial 

- Oversight of and/or communication with the District's accountant, and the creation of: 
o succinct monthly financial report 
o quarterly budget reports 
o annual budget 
o These reports would include comparisons to past years as well as comparison of actual 

results to budgeted numbers. 
- Annual Audit working with consultant and Board Treasurer, and presentation to the Board 
- Apply for Grants when possible 

 
Employee Supervision 

- Annual evaluation of Board Clerk 
- Supervision of the Board Accountant 
- Liaison with Board Counsel  

 
Records Management / Website Management 

- Create a records management plan for the District In cooperation with the Board Clerk 
- Work with Board Clerk and Treasurer to digitize all historical Board records 
- Web site management (or oversight of a contractor), and compliance with State regulations 

related to a governmental entity's web presence 
 
Project Management / Contract Management 

- Work with County San Diego regarding S D County road improvement projects within District 
boundaries  

- LAFCO. With Board Interest pursue Panoramic States boarder adjustments in whole, or at least 
in part where the District owns property 

- Fire hydrant Maintenance 
- Emergency Access Rd Maintenance 
- Emergency Access Rd erosion and surface Maintenance 
- Manage all contracts / consultants with expiration dates. 
- Manage participation and membership in all professional organizations, and the payment of dues 
- Provide monthly status reports where appropriate 

 
Organizational 

- Maintain spreadsheet with key dates of cyclical items, facilitate bidding and renewals as 
necessary and keep Board on task to include:  

o All contract terms and bidding/renewal time frames  
o Liaison with the Vista Fire Department on daily matters such as inspections, maintenance 

contracts, hydrant repair, questions about specific properties, or other similar issues. 
- When directed by the Board, the General Manager would undertake research necessary to help 

the Board make informed decisions.  
- Assure that the Board receives the mandated training such as ethics, sexual harassment, and if 

appropriate National Incident Management System, and/or Standardized Emergency 
Management System (NIMS/SEMS), or other training requirements.  

- Monitor compliance with state and federal regulations not listed above. 
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Vista Fire Protection District 
General Manager Discussion 

January 7, 2021 
Sources of Potential Candidates 

- International City/County Management Association (ICMA) 
- California Special District Association (CSDA) 
- Local public agencies 
- Hours 
- Compensation 
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